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Name of Leader:

— =

I (the Observer) am This Leader’s (Check one): D Manager D Direct Report D Co-Worker D Other

To what extent does this leader engage in the following behaviors? Choose the response number that best
applies to each statement and record it in the box to the right of that statement. He or She:

Sets a personal example of what he/she expects of others.

Talks about future trends that will influence how our work gets done.

Seeks out challenging opportunities that test his/her own skills and abilities.

Develops cooperative relationships among the people he/éhe works with.

Praises people for a job well done.

Spends time and energy making certain that the people he/she works with adhere to the principles and standards that
we have agreed on.

J0000D

Describes a compelling image of what our future could be like.

Challenges people to try out new and innovative ways to do their work.

Actively listens to diverse points of view.

Makes it a point to let people know about his/her confidence in their abilities.

0000

Follows through on the promises and commitments he/she makes.

Appeals to others to share an exciting dream of the future.

Searches outside the formal boundaries of his/her organization for innovative ways to improve what we do.

Treats others with dignity and respect.

Makes sure that people are creatively rewarded for their contributions to the success of projects.

Asks for feedback on how his/her actions affect other people’s performance.

Shows others how their long-term interests can be realized by enlisting in a common vision.

Asks “What can we learn?” when things don’t go as expected.

Supports the decisions that people make on their own.

Publicly recognizes people who exemplify commitment to shared values.

Builds consensus around a common set of values for running our organization.

B

Paints the “big picture” of what we aspire to accomplish.

8

Makes certain that we set achievable goals, make concrete plans, and establish measurable milestones for the projects
and programs that we work on.

S

Gives people a great deal of freedom and choice in deciding how to do their work.

Finds ways to celebrate accomplishments.

Is clear about his/her philosophy of leadership.

Speaks with genuine conviction about the higher meaning and purpose of our work.

Experiments and takes risks, even when there is a chance of failure.

Ensures that people grow in their jobs by learning new skills and developing themselves.

30.

Gives the members of the team lots of appreciation and support for their contributions.
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Appendix C

Leadership Course Descriptions
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¢ MOTIVATING YOUR WORKFORCE - (TAKE A CLOSER LOOK) EMP-LI-
100-FAO08
It’s no secret. Employees who feel they are valued and recognized for the work they do
are more motivated, responsible, and productive. This is a busy one-day workshop to help
supervisors and managers create a more dynamic, loyal, and energized workplace. This
program is designed specifically to help busy managers and supervisors understand what
employees want and to provide them with a starting point for creating champions.

e HIGH STAKES LEADERSHIP -7 LEADERSHIP PRINCIPLES | LEARNED
FROM A CASINO EMP-LI-100-SU12

This workshop will discuss 7 high stake leadership principles that the presenter
learned while working at a casino and how these principles can be utilized at
Moraine Valley Community College.

e WILLIFOLLOW ME? WORKSHOP (NEW) EMP-LI- 101- FA08
No description available.

e WALK-IN-MY-SHOES WORKSHOP - BREAKING DOWN BARRIERS
BETWEEN EMPLOYEES AND MANAGERS (NEW) EMP-LI- 101-FA08
No description available.

e BECOMING MANAGEMENT MATERIAL EMP-LI- 101-FAQ9
This workshop is a tool for the participants’ personal leadership development. It is
designed to help students create and accomplish their personal best, and to help
them lead others to get extraordinary things done. At its core, leadership means
setting goals, lighting a path, and persuading others to follow. But the
responsibility entails much more. By accepting the challenge to lead, students
come to realize that the only limits are those they place on themselves.

e WALK-IN-MY-SHOES WORKSHOP - BREAKING DOWN BARRIERS
BETWEEN EMPLOYEES AND MANAGERS (NEW) EMP-LI- 101-SP09
No description available.

e LEADING OTHERS EMP-LI-102-FA09

How well you lead others is a prime factor of your team's success. Participant in
this workshop will learn how to be prepared, and implement an effective team.
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LEADING DIFFICULT PEOPLE EMP-LI- 102-FA12

Come learn how to lead people who many consider “difficult” using John C.
Maxwell’s laws of leadership as a backdrop. Explore strategies and techniques
which will help you guide those who have “difficulty” working with both you and
others. (CCSSE Benchmark(s): Support for Learners)

EFFECTIVE ONLINE COURSES: A PRIMER FOR ADMINISTRATORS
EMP-LI- 102-SP09

Geared toward administrative or managerial staff that need to understand online
teaching and learning (e.g., department chairs, deans, assistant deans, directors,
managers, etc.), the goal of this workshop is to explore the characteristics of
effective Internet or Internet-hybrid courses. Participants will learn about
instructional design elements for the online learning environment, and best
practices for assessment, learner engagement, collaboration, and media
integration to enhance online learning. Additionally, participants will learn more
about the challenges faced by online faculty and online learners. Please join us for
this exciting and informative workshop!

WALK AWHILE IN MY SHOES -EMPLOYEES TO MANAGERS AND
MANAGERS TO EMPLOYEES EMP-LI- 103-FAQ09

The workshop will help participants to identify ways to breakdown “us vs. them”
barriers that frequently exist between managers and employees, and help
participants to identify the behaviors and characteristics of people who exhibit
empathy and understanding. It will also help managers and employees develop a
greater appreciation for the difficulty of each other’s roles, responsibilities, and
jobs.

WALK AWHILE IN MY SHOES EMP-LI- 103-SP09

The workshop will help students to identify ways to breakdown “us vs. them”
barriers that frequently exist between managers and employees, and help students
to identify the behaviors and characteristics of people who exhibit empathy and
understanding,. It will also help managers and employees develop a greater
appreciation for the difficulty of each other’s roles, responsibilities, and jobs.

MEETING FACILITATION DESCRIPTION: PARTICIPANTS WILL
ACQUIRE TIPS AND METHODS TO FACILITATE AN EFFECTIVE
MEETING. EMP-LI- 104-FA09

Participants in the workshop will learn how to plan and manage a meeting to
accomplish the intended goal and objectives of the meeting successfully.
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WALK THE TALK EMP-LI- 104-SP09

This workshop will help students examine and discuss the importance of behaving
their beliefs at work ... and in our personal lives. Students will Identify actions
each of them can — and will — take to do an even better job of bringing our key
values to life.

USING STRENGTHS QUEST TO BUILD YOUR TEAM EMP-LI-105-FAQ9
Participants in this workshop will learn how to tap into individual strengths of
their team members develop accomplish team goals effectively. INTEGRATING
EVERYONE’S STRENGTH FOR THE BENEFIT OF THE COLLEGE.

DISCUSSION PANEL — LEADING FACULTY AND SUPPORT STAFF (
ONLY FOR ADMINISTRATORS) EMP-LI- 106-FAQ9

This discussion Panel will allow participants to learn from wealth of knowledge
acquired from years of experience from these five Deans co-facilitating this
workshop.

INTERPERSONAL COMMUNICATION IN THE WORKPLACE EMP-LI-
106-SP09

Communication skills are important in the workplace for leaders, when there is a
breakdown in communication between people, time is wasted and the
communication has to be repeated and quality of production and services are
affected negatively. This workshop will provide students with information to help
them improve their communication skills.

UNDERSTANDING SUPPORT STAFF CONTRACT AND UNION
PROTOCOL(ONLY FOR ADMINISTRATORS) EMP-LI- 107-FA09

This workshop is for administrators who ever wondered what is involved in
support staff contract. Participants will leave with an understanding of the process
involved working with Support Staff Union.

“KEEPING YOUR BUCKET FULL” — CULTIVATING GOOD
RELATIONSHIP WITH FACULTY AND STAFF EMP-LI- 108-FAQ9

This workshop is based on the book "How full is your bucket" Positive strategies
for work and life.
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INFLUENCER: YOU DON'T NEED A TITLE TO BE A LEADER EMP-LI-
225-FA11

This workshop will explore the fact that a person does not need an official title to
be a leader. In addition, this workshop will also address how every person can
maximize certain principles to increase their ability to influence (lead) other
people. (CCSSE Benchmark(s): Active and Collaborative Learning and Support
for Learners)

PROJECT MANAGEMENT: STRATEGIES FOR SUCCESSFUL PROJECT
PLANNING AND IMPLEMENTATION EMP-LI- 228-FAl1l

This workshop is part of the Dr. Vernon O. Crawley Leadership Academy and
will discuss strategies for project planning.

LEARNING FROM FAILURES (INSIDE HIGHER ED WEBINAR) EMP-LI-
512-SU11

In an era of increased pressure to produce more college graduates, some
institutions are gaining a better understanding of their challenges and adopting
new policies by examining the classes where the greatest numbers of students fail.
Colleges that have created such lists have identified and fixed problems with
course placement and student advising and a range of other issues, including
determining the best mix of in-person and online instruction for various courses.
Kay M. McClenney, director of the Community College Survey of Student
Engagement, urges colleges to regularly create a list of these courses. Inside
Higher Ed will present an audio conference in which Ms. McClenney will discuss
why this is important and how colleges can use the information they develop from
them. Among the topics she will cover:

* Why it is important for colleges to identify these courses.

» How to identify the courses and share the information.

* The kinds of questions to ask about courses with high failure rates.

» The kinds of policy changes and practices that some colleges have adopted
based on this information.
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